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1b Discuss the impact of public opinion, punitiveness, politics and the news media on the Criminal justice system.
Recently, the media has played a significant role in shaping the criminal justice system. The current form of media creates an extent and style of news covering illegal activities. They are making a significant adjustment to their program to meets audience demand and advertisement strategies to concentrate on the taste of violence (Beale, 2006). It has led to the criminal justice system using media source evidence and information for various illegal activities.
Most likely not, and Here's why : Conflict is the expensive task. Politicians aren't equally scared to get to war. This is because they will charge their citizens whom they generally don't recognize personally and/or accept money at their families, that they and future generations would have to give back. They then will continue to deliver soldiers whom they also have no physical connection with to their deaths. The office head would be less likely to send their own employees into risky fight needlessly, and it could also kill them financially. If their agents get defeated, they would have to change them, and this could be much stronger. Current agents would be supposed to be for the office that they believe would probably direct them to get killed, unless the salary was that appealing. And in order to make the money to give them, they could take to Jack up their costs. The most likely couldn't get over well with customers.


Except for those beginning months of this battle, the first World War benefited south america. However, the amount of material exports from the continent was of short time and cost because of the extraordinary conditions of the war. These large purchases created by Western Europe and the United States did not remain at peacetime. As a result, this conflict reinforced the industrialised nations ’ dominance of those nations providing raw materials. Although local business moved throughout the war, the process proved small because southern American manufacturers would not compete with the imported manufactured goods in the long-term. Far East Asia, in comparison, had a distinct effect. Here, europe’s decline helped business to expand in an unprecedented scale, particularly in Japan. These exports of natural materials also increased in order to provide current industries. Both business and exports boomed in Taiwan. Unexpected sales to Japan gave cotton the leading part there. The exports of textile, beverage, fabric, Hinds and leather, vegetal petroleum, mineral and coal also grew significantly, thanks to Japanese investments and The deficiency of European goods. Prior to 1914 India had likewise been the supplier of natural materials.

Commercial pressure determines the current media focus on the treatment of crime and violence. The accumulating social evidence from the public has led to new treatment of the media news in the criminal investigation. According to Beale (2006), public opinion has increased the support for punitive policies in the implementation of ethical justice. It has influenced the enactment of favorable policies toward ruling cases involving the treatment of young criminals as adults and minimum and maximum sentences.
The new media are shaped by marketing consideration and economic factors in reflecting on matters happening in society. This focus helps to look at various political pressure and movement influence in the criminal justice system. Through the continuous political debate in the media and agenda-setting, the media have been able to enforce public participation and opinion concerning crime activities in the country (Beale, 2006). It forms an essential criterion for evaluating political movement and political leaders concerning the matter of public safety.  
The media play a significant in supporting punitive criminal policies. Although most media focus on the American political system and culture, the media does not only influence the public views of the world but interact with factors affecting the public shape the criminal justice system (Beale, 2006). They reflect the market activities affecting the public view toward the criminal.
The nature and extent of the criminal’s activities reporting in various media platforms enlarge the size of the problem that is left for public participation. It demonstrates the effect of public order, ideas, and safety issues. Since the media is the most consumed source of information, it acts as an agent of the public opinion to the criminal justice system (Beale, 2006). It acts effectively at crucial times when public opinion influences the political decision. It largely influences the mechanism used to shape public view due to fear, racial disparities, and framing in the criminal justice system. 
2a. Discuss the relationship between politics and criminal justice policy.
Politics influence the nature and policies implemented in the criminal justice system. It influences the formation of societies and policymaker in the criminal justice system. Most politicians focus more on the need for the safety of their people as well as resources. According to Maslow's hierarchy of needs, security comes after the attainment of basic needs. For instance, the United States political system enforces criminal justice policies that seek to promote the safety of food, body, healthy, property, resources, and morality.
Chiefs of cops and sheriffs represent the most publicly obvious and available numbers at their local criminal justice system. As such, enforcement individuals are in a unique position of duty and influence in their societies and in the broader world. They have the opportunity to not just affect this organization, but to make changes in the criminal justice system that can have a direct effect on local public safety. Participation of local enforcement leaders in criminal justice system movement is important for movement to be informed, efficient, and focused on national safety and administration. The sound of law enforcement wants to be taking any conversation about justice system campaign that can affect public safety.
Terms regarding the criminal justice system must be presented sensitively. One of the challenges at successfully implementing the criminalization scheme is to teach and train all the people in the illegal organization about domestic violence matters. Practitioners of the criminal justice system and the people in general need to see these current policies. They require an explanation of why this term is needed and of how it can be put into force. 
In the United States, the criminal justice system has a number of distinct arms with this general purpose of national safety. Police departments represent the part of this larger criminal justice system that includes prosecutors, tribunals, juvenile administration organizations, and correctional authorities, e.g., prisons and probation and parole departments. The strength of the criminal justice system is defined by numerous other authorities on the local, state, and national levels. Cops represent one of the most obvious representations of this criminal justice system in the hearts of the people.
The politic mostly influences the enactment of policies that curb the level of morality in society. It plays a significant role in the formation of public policies such as criminal justice policies and laws and penalties enacted by the system. The action taken by the penal system is highly politicized as an aspect of the government. Every rule or policy implemented is termed as the act of the ruling government to influence the current state of politics.
Politics influence the players and decision-maker in the criminal justice system. The ruling political party determines the top official in the penal system. They are either appointed by the public official after been elected or elected by the public. Most of the time, the parties with many public representatives determine the appointed officers. In the United States, the president takes the role of selecting the chief justice in the Supreme Court. The Senate approves the confirmation. The whole process is highly political as the decision is highly influenced by an elected politician from a particular political party.
Mostly criminal justice system tries to distance themselves from political activities as much as possible. However, for the system to be effective, it must involve public participation and views, which are highly politicized. The political climate has a significant impact on the enforcement of criminal justice policies as they must be seen to serves all the communities without any disparities and fair to all. Therefore, politics influence the style of policies enforcement, police services to citizen, formal department policies, and informal norms.
Politic climate determines the economic system and activities affecting the citizen. It involves processing the country's financial budget that concerns the criminal justice system. The political pressure decides the resources that will be distributed to the criminal justice system. They play a crucial role in determining who gets what, when, and how to receive the budget. This may, from time to time, affect the effective implementation of criminal justice roles and policies.
3a. Briefly describe the first six stages of planned change (analyzing the problem, setting
goals and objectives, designing the program, developing an action plan, monitoring
program implementation, and evaluating outcomes). What are the major questions we
need to ask at each stage?
Most organizations use the plan-do-check-act (PDSA) cycle in project planning and implementation. Depending on the nature of the project, the organization combines the four-stage of the PDSA cycle with the monitoring and evaluation stage since a sequence has no end, and there is a need for continuous improvement. It provides background information, and direction needs to be taken to implement the change plan.
There are some quality improvement models and frameworks the organisation will take to encourage success. One of the most widely used simulations is the Plan-Do-Study-Act (PDSA) Cycle, a systematic series of ways for attaining useful education and cognition for the continuous transformation of the product, service, or process. It has been visually described using the four-step way as suggested in Figure 4. Through smaller, fast cycles of change and transformation, the team gains the ability to assess the effect of transformation tactics in regular intervals. It is important to notice that the team may suffer multiple cycles through this PDSA cycle for one level improvement idea. Cycling through the same subject more than once allows the team to determine whether this result had the effect and improve the process as required.
Economic assessment of alternative choices for participation will join in in the design phase of classical project management; too as the Plan-Do-Study-Act (PDSA) cycle of continuous improvement to improve make more informed decisions about the preferred way of intervention. Assessment methods are naturally used in the monitoring and controlling, or the learning phase, respectively.
This Plan-Do-Study-Act (PDSA) cycle shows a simple device for testing changes that will lead to transformation. PDSA is at the center of the framework for transformation used by the association for Healthcare transformation. This cycle involves all four components of testing—planning that experiment, seeking it out on a smaller scale, analyzing the effects, and then working on what is taught. 
The first stage involves planning by analyzing the current opportunities and problems affecting the organization. At this step, one needs to analyze the available data by examining the need of the organization or people. It involves coming up with the mission, vision, and stating the objective of the test. It tries to make a future prediction of what might happen and why to come up with appropriate strategies to achieve the set goals. The stage involves asking questions such as what type of data needs to gather, who will be required, what, and when.
The second stage is “Do” that involves taking some action to test the change plan in a small group. It collects the result and unexpected observation, analysis the data to modify the plan. It entails asking a question such as what are the objectives and goals of the plan, what measure used to assess the goals, what is national and state standards require to effectively implement the plan.
Thirdly is the check step that involves assessing the objectives to compare the data from the previous stages and prediction. Involves asking questions such as what the actual differences from the predicted outcome are, what reason leads to the differences, and how the process can be done differently to achieve the set goal. Fourth is the active stage that involves taking action based on the analysis in stage three. It also involves coming up with a plan to standardize the improvement by reexamining the process. It involves asking questions such as what we can do better, what do we need to do to achieve success.
The fifth process involves monitoring the plan implementation to ensure everything goes as planned. It also ensures any disparities from the plan are addressed and necessary changes made to achieve the goal. It involves asking questions such as what is the outcome, who will confirm if the result has been completed, and which indicator will be used to measure performance. Lastly is the evaluation stage that entails evaluating the whole process to examine its effectiveness to the users. It involves asking questions such as which goal has been achieved, what is the impact to the beneficially, staff, and community and did the plan achieve all its objectives.
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